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in Accordance with E. O. 12958

on ANQY 24 1007

MOORANDUM POR : Deputy Director (Plans)
TEROUGH ! Acting Chief, Developmsnt Projects Division, DD/P
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SUBJECT : CORGEA -

1. This mesorandum is for your infarmstion.

2. In mid-April Dr. Charyk, Jobn Parengosky and I met wvith
Col. Batile and Lockbeed representatives to discuss vericus espscts
of the CORCNA/ARGON progrem end to settle om & seheduls of lsunchings
of various payloads for the present siummer seascn. The scheduling
issues at that time involved relative pricrity of ARGOR and CORONA
Payloads snd the jrospects of lsunching all of the nev C Triple Priss
cameras during the iresent summer.

3. Since that meeting I have given almoet failly attentiom to
3 - the C Triple Priwme Camsrs problems. As you know, this camsra romises
- to increess our resolution hy & factar of 2, but 1is limited to laumching
: no later than the first week in Beptember because relatively slow
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h. Ve are nov, however, confrontsd with sn issue between cur-
selves and Col. Lee Battle which could reduce the number of C Triple
Prime launchings even further. Battle bhas been under extrems pressurs
to achieve & higher degree of success in this progrem. This;, I em
resscoably certain, stems from Gen. Sciriever and was undoubdtedly
genarsted by the fact that subsequent to the success of DIBCOVERER XVIII
an T December, there weres six successive failures, all iavolving defi-~
clencies in the THOR-AGENA combinmtion. lee has adopted & policy of
extreas oonservatisa and has extended this to ineluds the payload erea.
Previcusly ve have looked to Buttle for all dscisicms regarding the _
vehicle perfarmance and he has sccepted our decisions regarding payload.
The attached communication from ITEK to Lockbeed susmarises this '
philosophy and its implications on the progrem for this summwr, despite
: the fact that it is addressed to the wrong persom in the vrong place to
g solve our problems with lee Battie. lee's position as stated to us
2 and to Lockheed is that all development problems, large or small,
' ixportant or unimportant, vill de solved apd that all tests will de
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satisfactorily completed before be vill sgree to launch of the
C Triple Prime Camers. BHe has indicsted to me that he will sppeal

any deviation from this policy to Dr. Charyk. g

5. It is true that at this moment the ¢ Triple Pripe camera
is not yet completely debugged. NHowever, ve have under test at tbe
zomant engineering fixes fr the ane seriocus probleam wvhich is doudble
exposure, and the remmining minor problems are either disappesring
or in the process of being fixed. Therefore in viev of the promised
inprovemsnt in quality and quadrupling of informaticn content possible
from the C Triple Prime camers, it seems that scme resscnable risk§ can
be tolersted in proncuncing the payload ready for flight.

6. Din Land bas said in the past that, should wve ever need his i
support on major issues in the program, he would be quite willing to '
resolve such issues with Joe Charyk. Inasmuch as you were planning to
see Din tomorrov afvernoon and Charyk plans to see him on Tuesday,

27 June, I should like to make the following request. If you can
describe this issue to Din Land, bhe in turn could raise it with Joe-
Charyk and determine 1ranrykvonldbc inclined to suppart the
ultra-conservative or the more "chancy” philosophy with regard to the
payload. If, bopefully, tbe latter, I would sask that Din reguest Joe
Charyk to appropriately instruct Lae Battle to accept our decisim-
making prerogative cn paylosd msttars only and to modify his con-
servative palicy on the payload ares. It seems to me this is the
most effective and expeditious way of resalving & potentially

difficult situaticon.
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